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BEYOND PERFORMANCE MANAGEMENT
WHY, WHEN, AND HOW TO USE 40 TOOLS AND BEST

PRACTICES FOR SUPERIOR BUSINESS PERFORMANCE
JEREMY HOPE, STEVE PLAYER

. Supremely useful hard-headed analysis of some of the major trends and tools in recent
management in a succinct package.

In this eminently useful, clear-eyed book, the authors critically review dozens of well-known
management tools—from mission statements, balanced scorecards, and rolling forecasts to key
performance indicators, Six Sigma, and performance appraisals. They explain how to select the
right tools for your organization, how to implement them correctly, and how to extract maximum
value from each—so the tools you select deliver fully on their promise.
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STANDING ON THE SUN
HOW THE EXPLOSION OF CAPITALISM ABROAD

WILL CHANGE BUSINESS EVERYWHERE
CHRISTOPHER MEYER WITH JULIA KIRBY

U The first book to clearly describe the opportunities for organizations as the changing nature
of capitalism alters everything from customers and pricing to access to resources and talent.

For half a century the US has sat at the center of the global economic system, and Western-
style capitalism has dominated. Now, it's no secret that the center of gravity is shifting. The
advanced economies that in 2000 consumed 75% of the world’s output will, by 2050, consume
just 32%. Meanwhile, the emerging economies of the world-Brazil, India, China, and others--wiill
surge forward. Based on firsthand observations of companies defying capitalism’s old rules yet
prospering, the authors outline compelling new principles for commercial success.
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UNCOMMON SERVICE
HOW TO WIN BY PUTTING CUSTOMERS AT THE CORE OF YOUR BUSINESS
FRANCES FREI, ANNE MORRISS

o A completely new and systematic approach for greater productivity, profitability, and
competitive advantage through service.

In Uncommon Service, Frances Frei and Anne Morriss show how, in a volatile economy where the
old rules of strategic advantage no longer hold true, service must become a competitive weapon,
not a damage-control function. That means weaving service tightly into every core decision your
company makes.
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