Contents
Preface

Part | Pre-Construction Contract
Administration

Introduction to contract administration
Project lifecycle

Contract strategy

Options for contract price

The traditional method of delivery
Non-traditional methods of project delivery
Administration of managed methods of project delivery
Partnering and strategic alliance

. Competitive tendering

10. Subcontracting practice

11.Risk allocation: a new approach

©CoNoO~wNE

Part Il Construction Contract
Administration

1. Analysis of general conditions of contract

2. A guide to the selection and preparation of contracts between
principal and contractor/construction manager

3. Defective work

4. Legislation and registration

Part Il Post-Construction Contract
Administration

1. Contract disputes
2. Dispute resolution
3. Security of payment

Appendix A Partnering evaluation forms
Appendix B Partnering charter
Appendix C Example of a tender form
References

Index



